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Financial Technological Business Model with An

Entrepreneurial Approach in The Banking Industry

Mohammad Alayi Saied Noei

Abstract

The aim of the current research is to design a financial technological business model with an
entrepreneurial approach in the banking industry of Bank Mellat branches in Ardabil province. The
mentioned research is applied in terms of purpose and exploratory in terms of qualitative data
collection method. In order to identify and collect data, the theme analysis method of interviews
with experts and previous studies was used. The statistical population of this research is experts,
faculty members, experts in the banking field and managers specializing in the field of technological
businesses in the fields of public administration, information technology management,
entrepreneurship and banking affairs management using the purposeful judgment sampling method
and following the snowball method. A semi-structured in-depth interview was conducted with 24
of them until reaching theoretical saturation. The data collection tool was conducted using a semi-
structured interview, data analysis was done through three stages of coding with Max Kyuda
software. "Peer review and peer review" has been used to check the validity of PAZ. research findings;
It includes 5 overarching themes and 42 main themes. The themes of learning include the
dimensions of technological needs with 11 sub-dimensions, the dimensions of customer factors with
10 sub-dimensions, the dimensions of entrepreneurial approach with 10 sub-dimensions, the
dimensions of supply chain initiatives with 5 sub-dimensions, and the dimensions of adopting new
technology with 5 sub-dimensions. The results of this research show that paying attention to the
different dimensions of this model can help improve the performance of banks. This model not only
helps to identify the problems in the banking industry, but also provides solutions for development

and progress in this field.

Keywords: Business Model, Financial Technology, Banking Industry, Entrepreneurial Approach,
Mellat Bank of Ardabil Province
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