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Type Index Measurement model Recommended value
x?2 442.26
x? test df 282
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NNFI 0.90 > 0.90 (Bentler, 1988)
CFI 0.91 > 0.90 (Bentler, 1988)
Comparative fit index < 0.08 (Hair et al., 1998)
RMSEA 0.0563 Note: =< 0.10 is acceptable
(Rai et al., 2002)
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Designing The Governance Model of Information Technology
for The Implementation of Branchless Banking in Iran

Case Study: Qarz Al-Hasna Resalat Bank

Vahid Shahabi! Masoud Shafiei?
Seyyed Mostafa Yazdi Najhad? Komeyl Senobari*
Abstract

Branchless banking is a new form of digital banking that includes the digitization of banking service
processes and will remove the need for the customer to be present at the branch. One of the main
issues of providing services in a branchless bank is the existence of various types of security risks.
These risks are caused by the criminal activities of hackers and fraudsters whose aim is to steal or
destroy customer information, which can expose the bank to extensive risks. Therefore, the
successful implementation of the branchless banking project will be possible by applying information
technology governance. Many researches have addressed the issue of information technology
governance, but presenting an information technology governance model for the implementation
of branchless banking is an issue that has been almost neglected and has been addressed in this
research. In this article, while reviewing the research conducted and with in-depth interviews with
experts in the field of information security, the effects of the implementation of information
technology governance on the successful implementation of the branchless banking project were
identified and its operational model was presented using structural equation modeling.

The results of structural modeling showed that information technology governance through digital
transformation has a more favorable and reassuring effect on the successful implementation of
branchless banking. Also, the variables of strategic planning, risk management and quality
management have a positive and significant effect on the framework of information technology
governance, and information technology governance also has a positive and significant effect on the

successful implementation of branchless banking. Therefore, the digital transformation strategy in
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banks should be defined in line with the information technology governance framework to be

successful in eliminating physical branches and digitizing banking processes.
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