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Key elements of the financial supply-chain management

Purchase To Pay (P2P) process Buyer/Importer perspective
Purchase N Out-bound In-bound Invoice Invoice
Order Logistics Logistics Present Approve
Supplier/Exporter perspective Order To Cash (OTC) process

Physical Supply Chain

Documents®Data (paper # electronic)

L—

Financial Supply Chain

Financial Supplf/ Chain Management (F-SCM)

o S o o S o

Process BPO Working Capital Payments & Risk Visibility
Improvement  cpareq services Management Cash Mgmt Mitigation Control / MIS
Electronic Docs Dematerialization Inventory. A/P. A/R. Cash Flow Cash Mgmt

Supply Chain Finance — All parties within the supply chain
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Key triggers or events across the financial supply chain

Logistics partners ‘ Importer Financial Services partners || SCThird Parties
<O
' &
O o)
O L QO &
N2 /) $ oS < & . OQ
< S
S @ & L O FEF LIS F LS

Logistics partners Exporter Financial Services partners || SCThird Parties
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Open account processing and financing opportunities

Legend

FSC Trigger Events
Purch_ase Order
Processing iiancs
Opportunities +
Financing
Opportunities PO Advice

A

Purchase Order Agreed

POs B

Payments B 48 Documents +
Due Date Goods Warehoused
Documents Approved Documents Issued
Shipping Documents
Presented
Mgmt of Approved Doc presentment/ Documents/Pay Doc Checking/

Documents Payment Documents Data Matching Reconciliation Data Making

Repay Approved Approved Payables Post-Shipment Receivables Warehouse

Payables Finance Finance Finance Purchase Finance
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